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THIS IS UNEVALUATED. INFORMATION

L B THE INSTRUCTIORAL ROLE OF THE
X ~ COLIEGIA OF MINBTRIES

N, Afonin

"The basic taeks of the collegia of ministries and departments are: studies
of problems of practical supervision, reviews of completed work, seleotion of
perdonnel, and examination of the order= of miniatries. An important funstion
of thu cellegis is the instruction of workers of rantra] and local sgencies,
onterprises, and institutions,

The collegia should hold regular, carefully prepared sessions for liscussions
of the requivements of a given task, and for criticism and self-critvicicm with
rogapd to the work performed., Such sessious would be educational far the in-
dwkrial workers in attendance, In many cases, the instructional role is wesXened
besiwuse not all the ministrics attach sufficient importence tv these sessions,

1 'Ak"example of a decrease 1in effectiveness 1s the vork of the collegiwa of

the Ministry of Klectrio Power Plants, One of the most important gusations

to b# taken up by the collegin 1a that of oollaboratiom with workers' groups,
g “A‘diséussion of this guesticn 1nsroases the worker's fceling of vespensidility,

o L B Hogbvrer, the collegium of the Ministry of Electric Pover Plants dcss not discuss

- ' RPN : #uohi guestions, ank shiris 1ts respaneibility in the selection of vorkers,

In"drie itistanoce in 1947, among 206 workers 1isted for jcbs in the Ministry of
Elsgtric Powsr Piants, only six cases vere taken up at the session of the collegium,

-~ The instructiomal value of the sessions of the Ministry of Powsr Plants

18 diminished -by msatisfactory preparation, An example of lack of prepsration
. v iy be Powmll' 1n the session of b Felrumry 1348, In addition to ths obvious

ol . : neglect in the preparation of reports, it was olear tbat supervision of com-

. . stradtion projects had been deficlent; that orders from the Mizislry hai not
tosn axooutsd; and that Dsputy Minister Drobyshev nad nox bothersd Lo Investi-
8% working osonditions, The sessioas of this collegium ars market Ly a lack
of ariticism and of cooperative discusgions of problems.

-1 -
CLASSIFICATION mﬂ

[som vy ) DISTRIBUTON
ARMY AR

81 (100, ]

a

Sanitized Copy Approved for Release 2011/06/28 : CIA-RDP80-00809A000600221140-1



S

5 W’M

In Am-mnt. 101;'7 mgﬂ & ay Zhimm-in mn n‘nm'nhul to r‘m-mﬁf m{nmmmmnnt

ceiin the lmuding of hyd.roelectric stations. - Hig fallure to discuse his findings

K :ln the collegium resulted in a. ioss of profitable 1nstrw1;1o3 fm otr.er wo:rk:srs, :

The shortcomings charecteriatic of the collagium ot the lﬂn:lstry of ‘Eleotric.

Power Plants apply to other collegle,: Attemtion muet be glvea to the problems.
of better utilization of domes’ic reserves, mechanization, appliomiion. of new
techniguon, reducticn of coste, ete, Instructions’ to supervisory groups mist
stress thrift, The organization of collsgia semeions on & higher plane will
‘cmtrihato greatly to tha political grovth a.ml workmg er'icimcy of personnal.
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